
“An Effective Pathway” 
 
 

1. 	Lead	yourself	well	~	Sleeping,	eating,	exercising,	recreating,	

Jesus,	and	Family	~	Ideal	week	

	

Keep	it	simple	~	Disciple	the	people	you	have	and	reach	the	people	

you	don’t	have	

	

2. 	Clarity	on	your	job	and	responsibilities	

	

Picture	~	People	~	Process	
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STRATEGY: HOW WILL WE GET THERE?
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PURPOSE: WHY DO WE EXIST?

	
			3.		Vision	Plan	~	Purpose/Values/Vision	with	Buy-In	

	

			4.		Three	to	five	Strategic	Initiatives	~	How	will	we	get	there?	

	

	

	



5.		Build	a	good	team	of	dependable,	faithful,	and	competent				

						people,	and	delegate	well.		Job	descriptions	for	each	person	and		

						clarity	on	Levels	of	Authority	(Michael	Hyatt)		

	

6.	Implementation:	Execute	with:	Excellence,	Joy,	Consistency	&		

					Timeliness	

	

7.		Plan	each	week	and	each	day	~The	3-5	most	important	things	~		

						WIN	

	

	8.		Accountability	&	feedback:	How	is	it	going?	

	

	9.		Adjustments:	What	needs	to	change?	

	

		

	

	


